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VMware w rrants that it will perform these workshop services in a reasonable manner using generally accepted industry standards and practices.  THE EXPRESS WARRANTY SET FORTH ABOVE IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO THE

SERVICES ND DELIVERABLES PROVIDED BY VMWARE, OR AS TO THE RESULTS WHICH MAY BE OBTAINED THEREFROM, AND VMWARE DISCLAIMS ALL IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.  VMWARE WILL NOT BE LIABLE FOR ANY THIRD-PARTY SERVICES 

OR PRODUCTS IDENTIFIED OR REFERRED TO CUSTOMER BY VMWARE.  VMWARE WILL NOT BE LIABLE FOR ANY LOST PROFITS OR BUSINESS OPPORTUNITIES, LOSS OF USE, BUSINESS INTERRUPTION, LOSS OF DATA, OR ANY OTHER INDIRECT, SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES ARISING

UNDER THIS AGREEMENT UNDER ANY THEORY OF LIABILITY, WHETHER BASED IN CONTRACT, TORT, NEGLIGENCE, PRODUCT LIABILITY OR OTHERWISE, REGARDLESS OF WHETHER VMWARE HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  VMWARE’S AGGREGATE LIABILITY UNDER THIS

AGREEMENT WILL NOT, IN ANY EVENT, EXCEED THE FEES PAID BY CUSTOMER TO VMWARE UNDER THIS AGREEMENT.  All materials provided under this workshop are copyrighted by VMware ("Workshop Materials").  VMware grants the customer of this workshop a license to use and make reasonable

internal company copies of any Workshop Materials strictly for the purpose of facilitating such company's understanding, utilization and operation of its licensed VMware product(s).   Except as set forth expressly in the sentence above, there is no transfer of any intellectual property rights or any other

license granted under the terms of this workshop.  If Customer issues a purchase order or other ordering document, the terms and conditions of which are in addition to or inconsistent with the terms and conditions of this Agreement, the terms and conditions of such purchase order or other ordering 

document will not be binding and will not modify this Agreement. 
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Overview 
VMware now offers a way to bring the cost savings, increased 
flexibility and greater availability of server virtualization 
technology to end-user desktop systems.  VMware Virtual 
Desktop Infrastructure (VDI) Plan and Design Service enables IT 
departments to better structure, deploy, manage, and optimize 
desktops by developing and documenting a VDI design that 
can be implemented quickly and efficiently while adhering to 
VMware best practices.   

VDI Plan and Design Service is intended for customers 
implementing VMware VDI in production.   
 
Delivery Methodology 
A properly architected VMware Infrastructure is required on 
which to build the VDI environment. Customers may either 
leverage an existing VMware Infrastructure environment or may 
purchase a VMware Infrastructure Plan and Design Service in 
conjunction with this service. The scope of the VMware VDI 
Plan and Design Service includes a design plan, resulting from 
interactive design workshops and the creation of a customer 
specific VDI architecture design.  It does not include actual 
implementation of the end design, as all build activities would 
be a potential follow-on to the VDI Plan and Design.  A typical 
VDI Plan and Design encompasses the following phases: 

• Onsite Project Kickoff Meeting – Discuss and define 
opportunity and requirements 

• Requirements Gathering and Stakeholder Interviews – 
Onsite customer business, technical and operational 
requirements gathering workshops 

• Detailed Design Workshops  
• Presentation of Customer Design Deliverables 
• Onsite Project Wrap-Up Meeting – Recap project 

challenges and successes, explore and define further 
opportunities, and discuss next steps 

 
Deliverables 
• VDI Architecture Design Plan 
• VDI Assembly and Configuration Guide 
• VDI Standard Procedures 
• VDI Test Plan 
• VDI Rollout Plan 

 
 

Key Benefits 

• Accelerate rollout and mitigate risk with detailed design 
and planning documents prepared by VMware or VMware 
Authorized Consultants 

• Reduce overall financial costs of your VDI environment 
• Increase end-user satisfaction with new technology by 

leveraging best practices for architectural design 
 
Roles and Responsibilities 
• VMware Certified Professional Consultant – Analyzes 

current environment and customer requirements,  conducts 
knowledge transfer workshops, and documents 
architectural design 

• VMware Engagement Manager - Plans and coordinates 
Plan and Design activities 

• Customer Subject Matter Experts – Provide detailed 
knowledge about existing environment 

 
Pricing and Scope 
• One VMware Engagement Manager and up to two VMware 

Certified Professionals (VCPs) 
• Four (4) to eight (8) week duration  
• Plan and Design Service is delivered by a Certified VMware 

Professional Consultant from VMware or a VMware 
Authorized Consulting (VAC) partner 

• Scope and pricing specific to customer’s needs 
• Contact your local VMware representative for pricing 

 
Requirements 
• VMware Infrastructure licenses and supported hardware 

environment 
• VMware Virtual Desktop Manager licenses 
• Windows XP Pro or Windows Vista desktop licenses for 

virtual desktops 
• Access to the appropriate resources to contribute to 

discovery and requirements gathering sessions 
 
For More Information 
More information about VMware software and services can be 
found at http://www.vmware.com and from your local VMware 
representative.
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